City of West Hollywood e California

invites your interest in the position of

City Manager

Mission Statement

As a premier city, we are proactive in responding to
the unique needs of our diverse community, creative in
finding solutions to managing our urban environment, and
dedicated to preserving and enhancing its well being.

We strive for quality in all our actions, setting the highest
goals and standards.

™~
f;—. Recruitment Services Provided by Ralph Andersen & Associates




A Unique and Incredible Opportunity!

This unique and incredible opportunity is a result of an upcoming
retirement. Current City Manager David Wilson is retiring after a long
tenure with the City of West Hollywood, spanning nearly 26 years,
including almost five years in the top leadership role. The City Council
has requested a national search to encourage a large, diverse pool
of qualified candidates to apply. The new City Manager is expected
to join the organization in January 2026, ensuring a seamless fransition
of leadership.

The City Council seeks an innovative leader with outstanding
interpersonal, collaborative, and communication skills to guide this
organization and the community with confidence, poise, and a strong
moral compass. With well-honed leadership and management skills, the
new City Manager will oversee the organization’s ability to continue
delivering excellent customer service and responsiveness, supporting a
progressive and forward-thinking City Council that sets high standards
to achieve exceptional outcomes.

The Community’s Culture and Focus

The City of West Hollywood is like no other city in the world. Located in the heart of metropolitan Los Angeles,
the City of West Hollywood is only 1.9 square miles in size. Incorporated in 1984 through a unique collaboration
of people, including lesbian, gay, bisexual, and transgender activists, seniors, and advocates for affordable
housing, the City has a distinct identity. West Hollywood is a popular international fourism destination with a diverse
population and is also home to many entertainment, design, technology, and hospitality-based businesses. The
City is a robust economic and cultural center instilled with idealism, creativity, and innovation.

A spirit of community activism and civic pride thrives among West Hollywood's approximately
36,500 residents. Additionally, the City of West Hollywood has a strong progressive voice

on social issues. It serves as a leader and role model among communities, dedicated to
representing the interests of its residents.
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The Community continued

While the City of West Hollywood is a community for its residents, it is also host to millions of visitors annually. Along
with its iconic destinations, such as The Sunset Strip, Historic Route 66, and the LGBTQ+ entertainment area (often
referred to as the Rainbow District), the City is known for its renowned festivals, numerous arts and cultural events,
hotels, restaurants and bars, entertainment venues, a thriving business and retail sector, and film, entertainment,
and professional offices. Residents and visitors can also shop at more than 280 clothing and jewelry stores,
30 art galleries, and participate in an eclectic and ever-evolving nightlife. As a home of the Pacific Design
Center (PDC) and the surrounding West Hollywood Design District, West Hollywood is also acknowledged as the
West Coast’s center of interior design.

For more information about the City of West Hollywood, please visit www.weho.org.

Governing Structure and Overview

The City of West Hollywood operates under the Council-Manager form of government. The five City
Councilmembers serve for a term of four (4) years and are elected at large. The City Counciimembers select
one of their members to serve as Mayor, and this office rotates among the members of the Council on their
yearly reorganization, which occurs in January.

Under the policies established by the elected City Councilmembers, the City is deliberate in its municipal goals
and projects. As a premier city, West Hollywood is proactive in responding to the unique needs of its diverse
community, creative in finding solutions to manage the urban environment, and dedicated to preserving and
enhancing its well-being. The Strategic Plan gives an excellent overview (view here).
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Governing Structure and Overview continued

The City prides itself on the following core values:

m Respect and Support for People B Promotion of Economic Development
B Responsiveness to the Public ® Public Safety
B |dealism, Creativity, and Innovation B Responsibility for the Environment

B Quality of Residential Life

The City Council hires the City Manager and City Attorney. Legal services are provided through a contfract with
Best, Best and Krieger.

Current Members of the City Council are:

® Mayor Chelsea Lee Byers m Councilmember John Erickson

m Vice Mayor John Heilman m Councilmember Lauren Meister

® Councilmember Danny Hang

Council meetings are held on the first and third Monday of each month beginning at 6:00 p.m.

The City also operates with a total of 17 active Advisory Boards & Commissions, supported by the City Clerk,
a division within Administrative Services. Currently, there are three standing City Council subcommittees:
Finance and Budget, Homelessness, and West Hollywood Pride. Additionally, there are currently four Ad Hoc
subcommittees, including the Plummer Park Project, Laurel House Project, Hart Park Phase Il improvements, and
San Vicente Streetscape. For a complete list of Advisory Boards & Commissions, view here.

One of the City Council’s overarching recruitment goals is to have the new City Manager
oversee internal municipal operations and, simultaneously, address the external factors
that comprise the urban environment. This includes further enhancement of a livable
community that balances the needs of residents, businesses, property owners, and visitors.

This emphasis on quality-of-life elements also encompasses the need for fiscal prudence,
addressing a fullrange of community development needs, including housing initiatives and
social services, while striving to make the City of West Hollywood an employer of choice
with a healthy, happy, stable, and contributing workforce.

WeHoTV provides the City of West Hollywood's public meetings and provides access to the City government.
It produces and presents programs providing information, cultural presentations, and other programming.
Featured programming supports the diverse population and interests of West Hollywood.
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The City Organization

The City Manager serves as the chief administrative officer of
the municipal organization and is responsible for all operations,
including hiring and dismissing city staff. Currently, the City
Manager's Office is comprised of the City Manager, Assistant
City Manager, and Deputy City Manager, with administrative
support provided by the Administrative Services Department.
On a citywide basis, there are 274 full-fime equivalent positions,
with an additional 100 part-time seasonal staff members.

The City anticipates General Fund Revenue of $167.2 million and expenditures of a similar nature for Fiscal Year
2026. General Fund Balance is expected to be approximately $202 million. Unique to the City of West Hollywood
is its focus on social services, which are budgeted with an annual expenditure of $8 million with often escalating
demands. The detailed City Budget is available here. Under the direction of the City Manager's Office, programs
and services are provided by nine (?) Departments within the organization:

®  Administrative Services ® Economic Development Department
B Communications B Finance and Technology Services

B Community Development B Human Services & Rent Stabilization
. Community Safety m  Public Works

B Community Services

Community Safety programs and services are provided through the Public Safety
Administration Division and Neighborhood and Business Safety Division in collaboration
with the West Hollywood Station of the Los Angeles County Sheriff's Department, the Los

Angeles County Fire Department, and the unarmed Security Ambassadors program.
The Community Safety Department serves as the direct liaison to the City’s Public Safety
Commission and Business License Commission.
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The City Organization continued

The City of West Hollywood has three labor unions:

Association of Confidential Employees (ACE)

B Number of employees represented: 14
® Term of MOU Agreement: July 1, 2022 to June 30, 2027

West Hollywood Municipal Employees AFSCME Local 3339 (WEHOME)

B Number of employees represented: 220
® Term of MOU Agreement: July 1, 2022 to June 30, 2027

West Hollywood Management Association (WHMA)

B Number of employees represented: 25
® Term of MOU Agreement: July 1, 2023 to June 30, 2026

The Ideal Candidate

The City Council is seeking a creative, innovative, experienced professional to utilize a team approach to
problem-solving and proactively address issues that impact the City Council and the community. Additionally,
the City Manager will be an *idea” person, able to develop and promote strategic initiatives for the Council’s
discussion and consideration, while also incorporating best practices in local government. An essential element
of this position will be helping the Council “chart the course” by prioritizing the evolving Council initiatives and
the competing demands of staff time.

The City Manager will have a hands-on and collaborative approach, engaging in frequent interaction with
direct reports and others to foster an open dialogue between staff and the Council. The City Council desires a
professional who genuinely enjoys working in the public sector and understands the importance of establishing
and maintaining public trust. Elected officials and residents alike will have high expectations for the new
City Manager, including involvement in civic, business, and community-wide social gatherings, as well as
intergovernmental activities on both local and regional levels.

The top candidate will be an experienced decision-maker committed to organizational effectiveness, fiscal
accountability, community development, and continuous improvement of a municipal organization. Additionally,
top candidates will be comfortable in an environment that constantly strives for high-quality staff reports, financial
acumen, exceptional customer service, and timely responses to public inquiries.
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Ideal Candidate continued

Importantly, the ideal candidate will possess unquestionable personal integrity, honesty, and impeccable ethics,
paired with excellent communication skills. Strong interpersonal skills will also include being an excellent listener.

This top professional will quickly become a valued and recognized leader in the organization,
bringing common sense, good judgment, servant leadership, and high-quality customer service

skills. A healthy dose of humor, humility, and a well-defined sense of self will also be welcomed and
appreciated.

Additionally, the ideal candidate will possess the following personal characteristics and attributes:

B Genuine concern for maintaining the quality of life presently offered to residents with an appreciation for
the importance of equity and inclusion.

B Results-driven approach to the successful management of an organization, including a key understanding
of municipal finance, community development (including housing and homelessness), public safety, and
other aspects of municipal service delivery.

®  Confident style that will promote candid discussions and encourage diversity of thought by providing an
environment that emphasizes the review of options and alternatives for the City Council’s consideration.

®  Ability to provide leadership to both the City Council and staff with the ability to set goals and objectives,
be able to motivate others of varying levels, and contribute effectively to their timely achievement and
successful performance.

m Strategic thinking and problem-solving skills with the ability to anticipate the political ramifications of
management decisions.

B Appreciation for the benefit of enhancing and improving service delivery, operations, financial reporting,
and overall community access.
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Ideal Candidate continued

The successful candidate will also:

Be a thoughtful, diplomatic, and dynamic leader with experience working in an engaged and active
environment and community.

Embrace, enjoy, and seek out opportunities for community engagement, prioritizing relationships to address
issues and concerns.

Be a decisive, strong leader.
Empower and encourage staff to achieve results.

Deliver effective public presentations and demonstrate a comfort levelin a public forum and at community
events.

Possess strong ethics and openness, complemented by a sense of fairness and responsiveness.

Be politically astute but apolitical, and not intimidated by decision-makers, stakeholders, and special interest
groups, while at the same time be able to project credibility, integrity, and build trust.

Thrive in an environment that values and understands the varying needs of residents and at the same time
balances the needs of businesses and developers while upholding the City's character and culture.

Qualifications for Consideration

Education and Experience:

Bachelor’'s degree in public or business administration or a closely related field. Master’s degree is a plus.

Eight to ten years or more of executive-level municipal management experience is required. Experience
as a City Manager, Assistant or Deputy/City Manager, or Department Director (from a larger-sized city) will
be well received.

Executive-Level Experience Should Include:

Track record of leadership and management in a public organization.

Strong background in community development (including dealing with housing-related issues and
homelessness), finance, and generalist skills will be well matched with the City’s pressing concerns.

Strong writing and communication skills, including having a welcoming style; comfortable with public
presentation skills and community engagement.
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Qualifications for Consideration continued

®  Ability to proactively and effectively network with residents, community, and business stakeholders, other
local agencies, and regional partners.

B Experience with the legislative process and working in support of elected officials.

®  Forward-thinking with a keen knowledge and understanding of current and future issues that impact
municipal organizations.

B Knowledge and experience in California is beneficial, although all highly qualified applicants will be
considered.
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Compensation and Benefits

The City Council will offer a competitive salary for the region, supported by a multi-year employment contract
and consistent with recent practices. The current City Manager's annual compensation of $381,144 reflects
his long tenured employment with the City of West Hollywood. Candidates should also be aware that the
City is currently undergoing a city-wide compensation study. Other benefits offered will include a moving
and relocation allowance to encourage nationwide interest. A severance clause will also be negotiated. For
additional compensation details, contact Ralph Andersen & Associates.
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Compensation and Benefits continued

Other benefits, in alignment with the City’s policies, are detailed below.

Executive-Level Leave includes vacation (negotiable but no less than 116 hours in the first year),
sick leave (8 hours per month), holidays, and administrative leave (16 hours per month).

Retirement Benefits — The City participates in the California Public Employees’ Retirement Systems
(CalPERS). The retirement formula will be based on the appointment date and membership status
with CalPERS, e.g., 2.7% @ 55 for Classic Members (single highest year) or 2% @ 62 for New Members
(average of three highest years). New Member employees are responsible for paying the employee
conftribution of one-half of the total normal cost of the plan, as defined by CalPERS, through a payroll
deduction, and Classic Members are responsible for paying the employee contribution of 8% through
a payroll deduction.

B Employer may contribute a negotiated amount toward the City Manager's monthly base salary
conftribution to a 401(a) defined contribution plan.

® $100.00 per month Retiree Health Savings (RHS) account contribution paid by the City (employer
contribution).

Health Benefits — The City covers the full health insurance premiums for medical, dental, and vision
insurance for the employee and eligible dependents, including children under the age of 26 (effective
the 1st of the month following hire date).

Other Standard City Benefits include:

9/80 schedule available
Technology stipend of $100/month

Business expense allowance of $250/month
(includes employee use of a personal
vehicle and any other unreimbursed business
expense)

Annual MTA pass
Life insurance coverage up to $500,000

Disability Insurance: 2/3% of salary to cap of
$5.,000 per week, after a 29-day elimination
period
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Optional Benefits: AFLAC, supplemental life
insurance, pre-paid legal services, flexible
benefit plan (FSA) for medical reimbursement
and dependent care assistance, and cash
out of accrued vacation and administrative
leaves (if applicable)

City Paid ICMA membership

Tuition reimbursed to a maximum of $7,500
per year

Employer-paid physical exam up to $500 per
year




Application and Selection Process

The application process will have a closing date of Monday, September 8, 2025.

Interested parties are asked to complete the following information for consideration:

B Compelling Cover Letter
B Comprehensive Resume (with employment dates)

Submit completed material and send to apply@ralphandersen.com.

Direct confidential inquiries to Ms. Heather Renschler, Project Director, Ralph
Andersen & Associates, at (?16) 630-4900 or to schedule a discussion contact

scheduling@ralphandersen.com with City of West Hollywood in the subject line.

The selection process will consist of the following steps:

®  Preliminary video screening interviews with the Search Firm
B Resume review with the City Council/select top tier applicants — mid-September
m  City Council interviews-round #1 (video) — week of September 22 and/or September 29
m  City Council interviews-round #2 (in-person) — mid-October/early November
B Background / verifications on selected candidate (early to mid-November)
m  Offer extended - November 2025
®  Contract approval (regularly scheduled meeting) — late November/early December
m Start date of the new City Manager — January 2026
The City Council will work closely with the selected candidate to determine a start date that works best to

ensure an effective transition. Ideally, the new City Manager will begin work in January 2026 or at a mutually
agreed upon date.

The City of West Hollywood is an Equal Opportunity Employer
and valves diversity at all levels of its workforce.

weho.org
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